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Portsmouth Rotary Housing Association 
owns and manages 159 properties, housing 
170 people over the age of 55 in 11 locations 
across Portsmouth and Fareham.

About PRHA

PRHA 1969-2019
Celebrating 50 years of delivering             

housing services to older people in 
Portsmouth and Fareham.

It was the committed work of Portsmouth and Southsea 
Rotary Club that led to the formation of Portsmouth Rotary 

Housing Association. PRHA was officially registered in 
January 1969, and Woodpath House in the Southsea was 
PRHA’s first sheltered housing scheme, opening on 11th 

May 1971. 
50 years on PRHA continues to deliver services housing 

services to those most in need. With high rates of 
resident satisfaction, PRHA is a forward looking, 

ambitious housing association providing safe, secure 
and well-maintained properties in 11 locations in 

Portsmouth and Fareham.

By the time that Members receive 
this Annual Report, they and other 
stakeholders in the Association will have 
also received invitations to a dinner to 
be held at the Village Hotel Portsmouth 
on 19 June to celebrate the first fifty 
years of the Association. 

This will be an opportunity to reflect on the 
achievements over the last fifty years in providing 
housing to so many people within the Portsmouth 
and Fareham areas. 
The event will also be an opportunity to look 
forward to the future and in that regard the Board 
has in the last year, apart from the usual quarterly 
Board meetings and visiting Association houses, 
undertaken two ‘away days’ with the assistance 
of our Chief Executive, Housing Manager and an 
external facilitator. As a result of those discussions, 
we are in the process of finalising a strategic plan 
which will be available in due course as a public 
document on our website. 
We as a Board are very conscious of the enormous 
contribution that has been made to the success of 
the Association by the staff whom we employ and 
in that connection I must pay tribute in particular to 
our Chief Executive Steve McNaughton and Housing 

Manager Joe Nicholson who have now been ‘in situ’ 
for a full calendar year. Their knowledge of housing 
matters and enthusiasm has proved invaluable.
Without hesitation, I also acknowledge the 
contribution made to the wellbeing of the 
Association by the members of the Board. Their 
dedication to the task and the expertise which they 
contribute is priceless in every sense of that word, 
their efforts being entirely voluntary. 
I do hope that you will find the enclosed Annual 
Report, which shows the Association to be on 
a sound financial footing and operationally well 
regarded, of interest. Finally I must thank Members 
of the Association, and stakeholders, for your 
continued interest and encouragement in the affairs 
of the Association. 

Message from the Chair
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Chris Halliwell

Chair - PRHA

PRHA - Personal – Responsible – Honest - Ambitious

PRHA in 2018 - The Highlights

97% 
Resident Satisfaction

 
5 
New Kitchens

  
14 
Homes let to new tenants 

100% 
Gas Safety Compliance

  
78 
Net Promoter Score

  
£261,553 
Invested in our
homes & buildings 

252
Resident Coffee Mornings                         
& Resident Activities

  
0.28% 
Rent Arrears

 
8
New Bathrooms



PRHA’s biggest project of 2018 was the successful 
completion of extensive building works at Lindsey House in 
Southsea. These were essential works required to ensure 
that Lindsey House conformed to Fire Safety standards. 
The works were completed to a high quality by PRHA’s 
contractors at Comserv, who completed the works with 
sensitivity to Lindsey House residents. 
As with all businesses, Information and Communication 
Technology is critical to operations. During the year we 
upgraded PRHA’s server; introduced the facility for mobile 
working; and invested in a housing management database. 
The changes have facilitated a flexible approach to                                                                                       
working; streamlined processes; and enhanced 
performance reporting.
Throughout the year we spent a lot of time talking to our 
residents. In particular we consulted residents during a 
comprehensive review of the role of the resident scheme 
manager. Following consultation with residents (and 
employees), the Board agreed to change the resident 
scheme manager model of service delivery to a non-
resident scheme manager model. The change has been 
welcomed by residents with the staff team now delivering 
a flexible service based on the requirements of all                                  
PRHA’s tenants. 
At the same time as the review of the resident scheme 
manager role, we independently commissioned a survey of 
PRHA’s Residents. An impressive 75% of PRHA’s residents 
took part in the survey telling us that 97% of PRHA’s 
residents are satisfied with PRHA’s services, 4% above our 
peer group average. The survey also told as that PRHA’s 
residents would strongly recommend PRHA to others. 
This ‘Net Promoter Score’ was recorded at 78, the highest 
recorded by Acuity who administered the survey. This high 
level of satisfaction is testament to the commitment of 
employees, and the Board, to ensure people living in our 
properties receive a good quality, personalised service.  
The commitment to our residents is further demonstrated 
by the number of social activities that took place. During the 
year there were a total of 123 coffee mornings held at PRHA’s 
sheltered housing schemes, where residents meet with 
each other as well as with staff and Board members. There 
were a further 129 resident activities for PRHA residents 
ranging from fish and chip nights to a steam train trip on the 
Watercress Line and a canal trip on the Chichester Canal. 

Resident engagement will continue to evolve in 2019 with a 
number of PRHA’s residents expressing an interest in joining 
PRHA’s tenant panel. The panel will be launched during the 
summer of 2019.
PRHA is committed to good governance. In order to provide 
assurance to the Board a comprehensive internal audit 
across all PRHA’s systems and processes was undertaken 
by TRMB Auditors. TRMB have a track record in providing 
auditing services for small housing associations. This was 
the first audit of its type commissioned by PRHA, spanning 
a two-week period in November 2018. I am pleased to report 
that the findings of the audit provided substantial assurance 
to the Board that PRHA is a well-run and compliant 
registered provider of housing. 
In addition to meeting key objectives, PRHA continued to 
deliver excellent housing management performance with 
rent arrears at 0.28% of the annual rent roll. One area of 
improvement however, is reducing income lost through 
empty properties and this has been identified as a key target 
for 2019. 
PRHA’s commitment to ensuring our buildings are safe, 
secure and well maintained resulted in significant 
investment in our properties during the year. The 
investment contributed to a reduced surplus compared to 
the previous year. 
2019 will be another busy year as we:
• Continue to improve the quality of our homes by 

installing more walk in showers - a priority identified by 
our residents

• Undertake further investment in fire safety work based 
on PRHA’s Fire Risk Assessments

• Complete the transfer of 3 Almshouse Trust properties 
from Vivid to PRHA

• Implement the findings of a stock condition survey, to 
include developing a 20-year asset management plan

It is a genuine privilege to be part of an organisation that has 
maintained a powerful sense of delivering social value for 50 
years. I am looking forward to continuing this legacy with the 
Board and staff team in future years.

Steve McNaughton
Chief Executive

This year the Association produced a surplus after 
investment income and finance costs amounting to 
£1,381 (2017: £227,461). This reduction in the surplus 
reflects the monies reinvested into the infrastructure 
of our properties maintaining them to a high standard 
with £297,379 expenditure on repairs and renewals 
(2017: £179,424), particularly in relation to necessary 
fire safety compliance at Lindsey House. 
The Association’s cash and money market investments 
have decreased to £601,284 (2017: £874,354), 
reflecting cash generated for the year less the early 
repayment of the bank loan to fund Queen Street. 

The designated £1 million reserve set aside for 
future developments continues to be held for future 
expansion. Investments decreased in value by 5.6% 
this year to £526,186 (2017: £557,549), which reflects 
market conditions over the course of the year.
This report does not constitute a full set of audited 
financial statements. A copy of the full audited 
financial statements is available from the office, of 
which extracts are set out below:

2018 represents my first 12 months as PRHA’s Chief Executive, having 
succeeded the retiring CEO in December 2017. I will like to thank employees, 
Board members, contractors and professional advisors for contributing to what 
has been a successful and busy year for PRHA.  I am also pleased to report that 
we achieved most of the key objectives set at the end of 2017. 

Chief Executive Review The Association’s Finances
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Income and expenditure Account
for the year ended 31 December 2018

 2018 2017
£’000 £’000

INCOME
Rent and Services Charges 911 907
Other Income 7 9
Interest and Dividends Received 18 20
Government Grants Received 57 57
Other Grants Received - 1
Other Gains on Investments - 37

993 1,031

EXPENDITURE
Employee Costs 173 172
Property Repairs and Maintenance 297 179
Other Operating Costs 451 432
Other Losses on Investments 43 -

964 783

Interest Paid 27 20

991 803

Surplus for Financial Year 2 228

Transfer to/(from) Reserves:
Other Reserves - -
Revaluation Reserve - -

Surplus for Financial Year after Transfer to/(from) Reserves 2 228
Retained Surplus at 1 January 2018 4,192 3,964

Retained Surplus at 31 December 2018 4,194 4,192
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2018 2017
£’000 £’000

ASSETS OF THE ASSOCIATION
Housing Properties 4,752 4,868
Other Fixed Assets 206 199
Investments 526 558

TOTAL FIXED ASSETS 5,484 5,625

CURRENT ASSETS
Debtors 19 14
Cash at Bank and in Hand 601 874

620 888
CURRENT LIABILITIES
Creditors -107 -101
Deferred Income -56 -56

TOTAL ASSETS 5,941 6,356

Financed by:
Loans - 361
Deferred Grants 1,747 1,803
Shares/Designated Reserves 1,370 1,370
Income and Expenditure Account 2,824 2,822

5,941 6,356

Other losses on investments 4.33%
Property repairs and maintenance 30.00%
Other operating costs 48.22%
Employee costs 17.45%

Other income 0.71% 
Interest and Dividends Received 1.81%
Rent 60.18%
Services 31.65%
Grant income 5.65%

Balance Sheet
as at  31 December 2018
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Board of Management 
and Governance

PRHA has a voluntary Board of management that meets 6 to 8 times 
per year. The Board sets the strategic direction of the business and 
ensures the quality of operational performance remains good, comparing 
favourably with our peers. PRHA operates in line with the National 
Housing Federation’s code of governance published in 2015 and the Chief 
Executive supports the Board in ensuring compliance with the code.

Chris Halliwell
Chair - Solicitor

John Cogley 
Vice Chair – Retired Chartered Engineer

Paula Riches
Retired, Former Lord Mayor of Portsmouth

Julie Nethercote
Charity Deputy Manager 

Richard Perry
Retired Chartered Accountant (FCA)

Alec Smith
Retired Insurance Broker

Geoffrey Palmer
Retired Businessman

Maria Jewitt
Wedding Registrar 

Steve McNaughton
Chief Executive

Joe Nicholson
Housing Manager

Jan Pearce
Finance Officer

Sam Taylor
Scheme Manager

Sue Gordon
Scheme Manager

Dawn Muscat
Housing Assistant

Agne Matisjosuite
Housing Services Assistant

Board Members: PRHA Staff Team:

The Association’s Finances (Continued)



Rotary House
2A Ruskin Road
Portsmouth
PO4 8RQ

Registered Office:
Station House
North Street
Havant
PO9 1QU

Affiliated to the National Housing Federation and Registered 
with the Homes and Communities Agency No: L0686
A Registered Society under the Co-operative and Community 
Benefit Societies Act 2014 NO: 18951R

Tel: 023 9275 4791

www.prha.co.uk

Designed by BroadgateCreative.co.uk

Accountants:
MORRIS CROCKER, Station House, North Street, Havant. PO9 1QU.

Auditors:
JONES AVENS, Piper House, 4 Dukes Court, Bognor Rd, Chichester. P019 8FX.

Solicitors:
BLAKE MORGAN, New Kings Court, Tollgate, Chandlers Ford, Eastleigh. SO53 3LG.

Bankers:
NATIONAL WESTMINSTER BANK PLC, 130 Commercial Rd, Portsmouth. PO1 1ES.
SANTANDER UK PLC, 2nd Floor, 103 Commercial Rd, Portsmouth. PO1 1BG.
LLOYDS BANK PLC, 38 London Road, North End, Portsmouth. PO2 0LN.

Investment advisors:
CHARLES STANLEY & CO. LIMITED, 55 Bishopsgate, London. EC2N 3AS.

Insurance brokers:
ARTHUR J. GALLAGHER INSURANCE BROKERS LTD, Spectrum Building,
7th Floor, 55 Blythswood Street, Glasgow. G2 7AT.

Legal advisor: 
CAPSTICKS, Staple House, Staple Gardens, Winchester. SO23 8SR.


