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I am pleased to report that 2024 has been 
another busy but successful year for our 
Housing Association although there are a 
number of matters on the horizon which 
will inevitably have an impact on our 
modest resources.

Like all Housing Associations we are subject to 
ever increasing rules, laws and guidance which 
inevitably leads to more work for the housing team 
and increased costs. Recent examples include 
changing Fire Regulations, new Heat Networks 
Legislation, increased oversight by both the 
Housing Ombudsman and the Regulator of Social 
Housing as well adhering to updated National 
Housing Federation codes. 

We are also updating our rules of association 
originally drafted when the Association was formed 
by members of the Portsmouth & Southsea Rotary 
Club. Unsurprisingly, these rules are dated, and 
the introduction of new rules will strengthen 
our governance.

With the dedication of Steve McNaughton and 
his excellent team, we are well placed to meet 
these challenges whilst continuing to deliver an 
excellent service, improve the properties and 
expand the number of homes we look after. This 
latter point may include small scale reconfiguration 
of existing property as well as the conversion 
of our head office, Rotary House.  We have also 
agreed to purchase an additional property adjacent 
to Rotary House which will not only provide 
further accommodation but also simplify any 
redevelopment works.

During 2024 the Board also adopted a new 
strategic plan for 2025-2030 which sets out our 
aims and ambitions for the next five years. This 
includes a desire to modestly increase the size 
of the Association, improve the energy efficiency 
of our homes, and most importantly, improve the 
well-being of people over 55 by providing desirable, 
appropriate and secure accommodation for 
those in need.

Message from the Chair

Wonderful caring 
organisation.
MR F, LINDSEY HOUSE

Jim Yates

Chair - PRHA



The content of this annual report will illustrate that 2024 was another successful year 
for the Association. In a challenging operating environment we delivered a surplus of 
£98,274; created one additional dwelling by converting a 3 bedroom ex-scheme manager 
accommodation; and agreed a strategic plan to 2030 including developing additional units 
across our existing sites.

Chief Executive Review
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The strong financial performance was aided by 
reduced income lost due to properties being 
empty; consistently low rent arrears; and lowering 
our overheads. 

The association delivers management and 
governance services to Portsmouth and District 
Friendly Society Homes (PDFSH) an alms house 
charity with 26 properties in Milton. We worked 
with Trustees of the charity to purchase 6 flats 
from another charity. The purchase was completed 
in March 2025 and alongside PRHA’s purchase 
of a property adjacent to our office we now own 
and manage 195 properties, an increase of 26% 
since 2018. 

In July we saw the departure of Joe Nicholson, 
our Operations Manager of 7 years, who was 
appointed Chief Executive of a Charity supporting 
ex-mariners. On behalf of the association I 
would like to thank Joe for his work during the 
year and would like to pay tribute to all the staff 
team who have contributed to the success of the 
organisation in 2024. 

The work of the board has been productive and 
we have maintained our self-assessment score 
of 97.6% when measured against the National 
Housing Federation Code of Governance. PRHA 
is fortunate to have an engaged board with a 
range of skills that provide effective oversight and 
strategic guidance that protects the legacy of the 
association and ensures ongoing viability. 

Looking ahead to 2025 we will be developing our 
plans to build additional homes; undertaking fire 
risk assessments across all sites; improving our 
governance by commissioning an internal audit; 
and putting in place arrangements to introduce 
modern intercoms in 2026 across 5 sites.

Steve McNaughton

Chief Executive

You have really tried to 
improve the house.
MS P, LINDSEY HOUSE

Enjoyed the Christmas do 
and was impressed that we 
accommodated a guest of 
a tenant at short notice.  
MR F, HARRISON HOUSE
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You said, we did in 2024
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Surrey House 	
Created a dedicated smoking 
shelter in rear garden

Lindsey House 
Created hair salon 

Surrey House 
Carried out internal 
communal decoration

Lindsey and Harrison House 	
Modernised guest rooms

Woodpath House 	
Fitted hose reel to the wall

Harrison House 
Upgraded communal lounge and kitchen

Allenby Court 	
Upgraded heating and hot water system

Kitchens 	
redesigned kitchens in empty properties 
to incorporate eye level integrated ovens

Harrison House 
Created a hobby and snug room

Charles Clark House 
Purchased new Christmas Decorations

96% 
Overall Resident 
Satisfaction with 

PRHA

2% 
Rent  

Arrears

2%
Income lost due  

to properties  
being empty 

395
Reactive Repairs 

completed

100% 
Energy 

Performance 
Certificates

100% 
Gas Safety 

Certificates

100% 
Landlord Electrical 
Safety Certificates

83%
properties with  

EPC “C” or higher 

Performance summary dashboard  
(excluding tenant satisfaction measures)

4

Speed for repair and service. 
MS B ALLENBY COURT
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PRHA in 2024 – Key Achievements 
and Performance Highlights

Resident Engagement

Successful Tenant Panel 
meetings and engagement

Regular coffee mornings at sites 
with communal lounges

Facilitating resident led 
community events

D Day Celebrations at 
Lindsey House

Summer Garden Party - over  
80 attendees

Chichester Canal Cruise – over 
40 residents attended

Christmas Party at The Royal Maritime 
Club – over 60 residents attended

Asset Management Highlights

Completed fire door upgrades 
at Charles Clark House, 
Harrison House, Lindsey House, 
Woodpath House, Queens Street, 
Centenary House, Elidor House, 
Stacpoole House

Completed the conversion of a 3 
bedroom ex-scheme manager flat to 
two accessible ground floor flats

Modernised lounges at Harrison 
House and Lindsey House

Installation of common 
wi-fi at Harrison House

Modernised 5 new bathrooms 
including accessible showers

Fitted 4 new kitchens Installed 1 energy efficient  
gas boiler

Upgraded heating and hot water 
system at Allenby Court

Major works to 
Lindsey House stairs

New fencing at Surrey House
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The Association’s finances

During 2024 the Association reported a 
surplus of £98,274 compared to a surpluse 
of £29,182 in 2023. The surplus was in 
the main due to improved operational 
performance; reduced overheads; good 
returns on investments; and an increase in 
interest received from bank deposits.

The increase in costs experienced since 2022 
is now embedded in the sector. This has had 
a particular impact on the cost to repair and 
maintain properties. The increase in costs, 
combined with ongoing high property turnover, 
resulted in £324,743 being spent on repairs and 
maintenance, excluding capital expenditure items. 
Investing in our properties ensures our sites are 
safe, secure and well maintained places to live, 
contributing to excellent tenant satisfaction and 
100% health and safety compliance. 

Major works capitalised within the cost of 
housing properties on the balance sheet, such as 
replacing and upgrading bathrooms, kitchens and 
remodelling works amounted to a further £215,550 
(2022: 205,221). 

Cash generated from operations was £124,55 a 
decrease of £59,527 compared to 2023. The end 
of year cash at bank position was £736,022 (2023: 
£805,962). The reduced cash position reflected the 
increased in costs experienced during the year. 

This report does not constitute a full set of audited 
financial statements. A copy of the full audited 
financial statements is available on request. 

Income: Expenditure:

Rents

Grant income

Services

Other

66.09%

2.79%

Employee Costs

Other Operating 
Costs

19.1%

53.66%

28.65%

Property Repairs 
and Maintenance

27.24%

2.47%



Board of Management and Governance

PRHA has a voluntary Board of Management that meets 6 to 8 times per year. The Board 
sets the strategic direction of the business and ensures the quality of operational 
performance remains good, comparing favourably with our peers. PRHA is compliant with 
the 2015 National Housing Federation code of governance. In April 2021 the Board agreed to 
replace the 2015 code with the revised 2020 code and will report compliance with the code 
in future annual reports.
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PRHA Staff Team:

Steve McNaughton
Chief Executive

Linsey Warbuton
Finance Manager

Sonia Greyson-Newman
Housing Services Manager

Samantha Taylor
Housing Service Officer

Trudy Didymus
Housing Services Officer

Agne Matisjosuite
Housing Service Officer

Board Members:

Jim Yates
Chair – FRICS Surveyor Retired

Andy Osborn
Accountant

Julie Nethercote
Charity Deputy Manager 

Chris Halliwell
Solicitor

Maria Jewitt
Wedding Registrar 

Don Kent
Retired Military Logistics Officer

Paul Shergold
Director of Operations

Holly Yaxley
Senior Strategic Planner
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Rotary House
2A Ruskin Road
Portsmouth
PO4 8RQ

Registered Office:
Station House
North Street
Havant
PO9 1QU

We are regulated by the Regulator of Social Housing and  
are a Corporate Trustee of one small Almshouse charity,  
The Paddon Memorial Charities.

Affiliated to the National Housing Federation and Registered 
with the Homes and Communities Agency No: L0686
A Registered Society under the Co-operative and 
Community Benefit Societies Act 2014 NO: 18951R

Tel: 023 9275 4791

www.prha.co.uk

Auditors:
JONES AVENS, Piper House, 4 Dukes Court, Bognor Rd, Chichester. P019 8FX.

Solicitors:
BLAKE MORGAN, New Kings Court, Tollgate, Chandlers Ford, Eastleigh. SO53 3LG.

Bankers:
NATIONAL WESTMINSTER BANK PLC, 130 Commercial Rd, Portsmouth. PO1 1ES.
SANTANDER UK PLC, 2nd Floor, 103 Commercial Rd, Portsmouth. PO1 1BG.
LLOYDS BANK PLC, 38 London Road, North End, Portsmouth. PO2 0LN.

Investment advisors:
CHARLES STANLEY & CO. LIMITED, 55 Bishopsgate, London. EC2N 3AS.

Insurance brokers:
Grout Insurance, Selsdon House, 212-220 Addington Rd, Selsdon,  
South Croydon CR2 8LD.

http://www.prha.co.uk

